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BO NONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
VA PHAT TRIEN NONG THON Pjc lap — Ty do — Hanh phic
HOQC VIEN NONG NGHIEP VIET NAM

CHUONG TRINH PAO TAO TRINH PQ PAI HQC
NGANH PAO TAO: LOGISTIC VA QUAN LY CHUOI CUNG UNG

~ DE CUONG CHI TIET HQC PHAN
KE94043. QUAN TRI NHAN LUC (HUMAN RESOURCE MANAGEMENT)

I. Théng tin vé hoc phin

o Hocki: 8
o Tin chi: kuw s6 tin chi 3 (Ly thuyét 3 - Tw hoc: 9)

o Gid tin chi di v6i cac hoat ddng hoc tip

+ Hoc 1y thuyét trén 16p: 45 tiét

o + Gidr tu hoc: 135 tiét (theo ké houch ci nhén hodc nrémg dén ctia giang vién)
o Don vi phu trach:;

= B moén: Quan tri kinh doanh

»  KhoaKé toan va quan tri kinh doanh
o Hoc phan thudc khéi kién thire:

Bai cuong O Co s¢ nganh 0O Chuyénsdu 1 0 Chuyén siu ... o
Bit buéc | Tuchon | Batbuéc i Twchon | Batbudc | Tuchon | Batbudc | Tuchon
D ui 0 o %) m O o

o Hoc phén hoc song hanh: Khéng

o Hoc phén tién quyét: Quan tri hoc

o Ngén ngit giang day: tiéng Anh [ Tiéng Viét &
I1. Chuin d4u ra ciia chwong trinh dio tao va muc tidu, két qua hoc tip mong doi cita hoc phin
* Cic chudn diu ra va chi bdo ciia chwong trinh dio tao ma hoc phin dong gop:

~ Chuén déu ra :
Sau khi hoan tat chuong trinh, sinh . Chi bdo chuin diu ra ciia chwong trinh dao tao
vién ¢ thé: L

Kién thirc chung
CPRI1. Ap dung Kkién thirc khoa | 1.2. . Ap dung kién thirc kinh té - chinh tri-x héi, phdp
hoc tw nhién, kinh t€ - chinh tri - | lut trong Iinh vuc logistics va quén tri chudi cung ting
xa héi, phap luit, sinh ?wr Emm 1.3. mru dung st hiéu biét vé& cac vén dé duong dai trong
treong va sw hiéu biét vé cic vén linh vie logistics va quan tri chudi cung img
dé dwong dai trong linh wvire
logistics va quan tri chudi cung
-..ﬁm
Kién thirc chuyén mén
Vin dung cdc kién thitc tong quan | 3.1. Van dung cic kién thire tong quan vé quan tr owcmm
vé logistics va chudi cung img, | cung g, hoat dong logistics trong nudce va quéc té vao
thwong mai dién tir, thi qz_d,:m. tai | gidi quyét cac van 38 thue tién cia hoat dong san xudt
chinh, ké toin vao giai quyét cic | kinh doanh




Thanh mrm._o k¥ ning @8 viée doc lap, chia sé, | 6.2. ﬁ_m hién ning lyc 1&nh dao
K5 phan b thoi gian va to chite, phin céng nhiém | nhém dé hoan thanh nhiém vu.
vu hiéu qua

IT1. Néi dung tém tit ciia hoc phin

Mz KE94043 — Quén tri nhan luc.(Téng sb tin chi: 3: Téng sb tin chi If thuyét 3 Tdng sb tin chi tw
hoc 9).

M35 ta vén tat ni dung: Hoc vrws niy gdm céc ndi dung chinh sau: Téng quan vé quan tri nhén luc;
Hoach dinh nhan lwc; Phan tich céng viéc; Tuyén dung nhan lic; Pao tao va phat trién nhan Iuc; Danh
gid thuc hién cong viéc; Thi lao lao ddng ; Tao dong luc lao dong.

IV. Phuong phap giang day va hoc tap

1. Phwong phdp gidng day

+ Thuyét giang
+ Nghién ciru tinh hubng
+ Sit dung phim tu li€u trong giang day
+ Giang day thong qua giai bai tap
+ Giang day két hop vé6i phuong tién da truyén théng
2. Phuong phdp hoc tip
Nghién ciru doc tai ligu tham khao
+ Chu ddng tiép thu kién thic trén 16p
+ Hoc va chita bai tdp theo cdp
+ Ty hoe
V. Nhiém vu ciia sinh vién
- Chuyén cin: T4t ca sinh vién tham du hoc phén nay phai tham gia it nhét 75% sb budi hoo
- Chudn bi cho bai giang: T4t ca sinh vién tham dw hoc phin niy phai doc sdch tham khao do gidng
vién cung cip/ yéu cdu trude khi dén 16p
-tap ...)
- Bai tap: T4t ca sinh vién tham dy hoc phén ndy phai hoan thanh bai tép cdc chuong theo yéu cau cta
giang vién
- Thi gifta ky: T4t ca sinh vién phai tham gia thi gitra ky va c6 bai thi gifra ky
- Thi cuéi ki: T4t ca sinh vién phai tham gia thi va c6 bai thi cubi ky
V1. Panh gia va cho diém
1. Thang diém: 10
2. Diém trung binh ciia hoc phén la tong diém ciia cdc rubric nhin véi trong $6 twong iing ciia
tirng rubric
3. Phuong phdp dinh gid
Bang 1: Ké hoach ddnh gid va trong s6
Trong s6 Thoi

Hoat dong danh gia KQHTMDP dwge danh gia (%) gian/Tuin hoc
Ddnh gid qud trinh
Tham dy 16p K5 10 1-9
Thuc hanh K1, K2,K3,K4 20 1-9
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Két qua 40 | Két qua thuc hanh Két qua thue Két qua thue hanh | Két qua thuc

thue hanh ddy duvadépimg | hanh diy diva | ddy diva dap ing - | hanh khong day
: hoan toén cac yéu cau | dap tmg kha tot | tuong d6i cac yéu | dw/Khong dap
céc yéu céu, cu, c6 1 sai sot ung yéu cau

cOn sai s6t nhd | quan trong

30 Giai thich va _og,Em Giai thich va Giai thich va chimg | Giai thich va

minh r6 rang chimg minh khd | minh twong d6i 15 | chimg minh
rd rang rang khoéng ro rang
Béo céo 10 Puing format va ding | Trinh bay luu Trinh bay chua luu | Khéng trinh bay;
thyre hanh : han, ding d ndi lodt, tu tin loat, chua ty tin khéng biét trinh
dung bay nhu nao

4. Cdc yéu cdu, quy dinh dbi véi hoc phin

Tham dy cdc bai thi: Khong tham gia ndp bai tip, bai thi gifra ky s& nhan diém 0 cho noi dung twong
ung

Yéu cdu vé dao ditc: Thue hién nghiém tic cac ndi quy cia Nha trudmg, cia 16p hoc; cur xir vin minh,
ding muc véi thay ¢, ban be..

VII. Gido trinh/ tai liéu tham khao

-

* Sdch gido trinh/Bai giing: (Liét ké it nhit 1 gido trinh)
+ Lé Thi Thu Huong (2023). Gido trinh Quan tri nhan lyc. NXB Hoc vién Néng nghiép
* Tai ligu tham khéo khdc: (Liét ké it nhat 3 tai libu tham khéo

+ Nguyén Van Diém, Nguyén Ngoc Quién, { 2020), Gi4o trinh quan tri nhan lyc, NXB Dai hoc Kinh
t& Qudc dan.

+ Dave Ulrich. ( 2018). Ban d6 chién hroc nhan sw. NXB Céng Thwong

VIIL. N§i dung chi tiét céia hoc phin

KQHTMD
Tuan Néi dung cuz hoe
phin

Chuong 1: TONG QUAN VE QUAN TRI NHAN LUC
A/ Céc ndi dung chinh trén 16p: (6 tiét) K1; K2; K3
Ni dung GD ly thuyét: (4 tiét)

1.1 Péi twong & nodi dung mén hoc

1.1.1 Péi twong mén hoc

1.1.2 Néi dung mén hoc

1.2 Ban chét ctia QTNL

1.2.1 Khdi niém

1.2.2 Muc tiéu cua QTNL

1.2.3 Tam quan trong ciia QTNL

1.2.4 Chitc nang cia QTNL trong 16 chitc

1.3 Cac quan diém va hoc E:u\mﬂ u& quéndfzcon ngudi

1.3.1 Hoc thuyét quan ri con nguor,

1.3.2 Cac quan diém quadn tri con nguoi

1.4 Su phén chia trach nhiém QTNL trong td chitc

1.4.1 Trdch nhiém vé cong tdc OTNL trong t6 chitc

1.4.2 Vai tro ciia bé phén chuyén trdch vé QTNL trong 16 chike
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KQHTMP
Tuan Noi dung ciia hoe
phin

A/ Tém tit cac ndi dung chinh trén 16p: (6 tiét)
N§i dung GD ly thuyét: (4 riét)
3.1 Khai ni€m co ban
3.2 Muc dich va Gmg dung ctia phén tich cong viéc
3.3 Céc théng tin cin thiét dé phan tich cong viéc
3.4 Cac phuong phép thu thédp théng tin phéan tich cong viéc
3.4.1 Phurong phdp quan sdt
3.4.2 Phuong phdp ghi nhdt ky céng viéc
3.4.3 Phuong phdp ghi chép su kién quan trong
3.4.4 Phuong phdp sw dung bdng hoi
3.4.5 Phuong phdp phong van truc tiép
3.4.6 Phuong phdp hoi thdo chuyén gia
3.5 Céc két qua ctia phén tich cong viée
3.5.1 Bdn mo td cong viéc
3.5.2 Ban yéu cdu doi véi ngudi thuec hién céng viée
3.5.3 Ban tiéu chudn thuc hién céng viéc
Néi dung semina/thio luén: ( 2 riét)
- Phuong phép thu thdp tong tin v& cdng viéc nio 13 hidu qua nhét

B/ Céc ndi dung cin tw hoc & nha: (12 tiéy)
Xay dung ban mé t4, ban ti€u chudn thuc hién cong viéc cho mot cong viéc
cu thé

Chuong 4: TUYEN DUNG NHAN LUC

A/ Tém tit cic ndi dung chinh trén 16p: ( 6 1ié1) K1; K2; K3
N§i dung GD ly thayét: (4 tiét)
4.1 Khai ni¢ém
4.2 Gi6i thidu cdc md hinh tuyén dung
4.3 Yéu cdu cta hoat dong tuyén dung
4.4 Quy trinh tuyén dung
4.4.1 Tuyén mo
4.4.1.1 Khdi niém
4.4.1.2 Nguon tuyén mé
4 a. Ngudn bén trong t6 chir
* Khai niém
* Phueong phdp
b. Ngudn bén ngodi t6 chiic
* Khdi niém
* Phueong phdp
4.4.1.3 Trinh tw tuyén mé
a. Lén ké hoach E&m‘: mo
b. Lira chon ngubn va phwong phdp tuong tmg
c. Lua chon dia diém va thoi gian tuyén mé
d Tim kiém nguoi np hé so xin viée
. e Pdnh gid hoat dong fuyén mo
4.4.2 Tuyén chon




KQHTMD
Noi dung cita hoc
phan

5.3.3. Lwa chon doi twong dao tqo

5.3.4. Lwa chon chuong trinh va PP dao tao
3.3.3. Lwa chon gido vién

3.3.6. Dy tinh chi phi dao tao

5.3.7. Thuc hién chwong trinh dao tao

5.3.8. Banh gid chuong trinh dao tao

Néi dung semina/thdo luan: (2 tiét)

- Phuong phap dao tao nao tot nhat

- Phuong phap dio tao nao tiét kiém chi phi nhét

B/ Cic ndi dung cin tw hoc & nha: ¢ 12 1iér)
Céch thirc xé4c dinh nhu ciu dao tao & mdi td chire khac nhau

Chuong 6: DPANH GIA THUC HIEN CONG VIEC

A/ Tém tit cdc ndi dung chinh trén 16p: (6 tiét) K1; K2; K3
Ni dung GD Iy thuyét: (4.1iét)

6.1 Khai niém

6.2 Hé thdng danh gia thuc hién cong viée

6.3 Céc phuong phap danh gid thuc hién cong viéc

6.3.1 Phuong phap thang do d5 hoa

6.3.2 Phurong phdp danh muc kiém tra

6.3.3 Plurong phdp ghi chép cdc su kién quan trong

6.3.4 Phuong phdp ddnh gid bang thang do dwa trén hanh vi

6.3.5 Phwong phdp so sdnh

6.3.6 Phwong phdp ban tucng thudt

6.3.7 Phucong phdp Quadn Iy bing muc tiéu( MBO)

6.3.8 Phuong phdp Ddnh gid 360 db

6.4 Cac 161 thuong gip khi thuc hién danh gia

6.5 Céc yéu ciu ciia hoat ddng danh gid

6.6 Trinh tu tb chic cong tac danh gia thurc hién céng viée

Néi dung semina/thio ludn: ( 2 tiét)

Phuong phap dénh gia thang do dd hoa, nhimg bién phap khéc phyc han
ché :

B/ Cic ndi dung chn ti hoc & nha: (72 tiét)
Xay dung phuong phdp dénh gi4 va tiéu chuln dénh gia cho mét sb loai
cong viéc cu thé

Chwong 7: TAO PONG LUC LAO PONG

A/ Tém tit cic ndi dung chinh trén 16p: ( 3 £iéy) K1; K2; K3
Noi dung GD Iy thuyét: (2 fiép) ¢ s

7.1 Khai niém , .

7.2 Céc hoc Ec\%mﬂ fao mmonm luc trong lao dong
7.3.1 Hoc thuyét nhu cau ( Maslow)

7.3.2 Hoc thuyét tdng cudng tich cuc cua Skiner
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IX. Yéu ciu ctia gidng vién dbi véi hoc phin

- Phong hoc: Phong hoc rdng rai, thodng mét, di dnh sang, co két ndi wife

- Phuong tién phuc vu giang day: Céc phuong ti€n hd tro giang day (may chiéu, mix..) hoat dong t5t
- E- learning

: Ha Noi, ngay... ....thang.....ndm.....
[ TRUONG BQ MON GIANG VIEN BIEN SOAN
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)

w?m\ 5 contl

2 |
go:% <§ w/ R_.Wms\ D@@n\ :&8

TRUONG KHOA \(7 GIAM DOC
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

6815, %6 Quang Gidm

pHO GIAM DOC
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CAC LAN CAI TIEN

@m cwong dwgce cai tién hang nim theo qui dinh cia Hoc Vign
Lan 1: 7/ 2020 :
Ra sodt va cdp nhdt noi dung va kién thitc hoc phdn, bai gidng theo xu hudng cua nganh
Lan 2: 7/ 2021:
Ré sodt va cdp nhdt ndi dung va kién thire hoc phan, bdi gidng theo xu huong cia nganh
Lan 3: 7/2022:
Ra sodt va cdp nhdt tai liéu tham khao
Lan 4: 7/2023:
Ra sodt va cdp nhdt tai liéu tham khao
Lan 5: 7/2024:
Ré 506t vé cdp nhdt tai liéu tham khdo, gidm tin chi Iy thuyét, ting tin chi thuc hanh
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