~ BONONGNGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
HOQC VIEN NONG NGHIEP VIET NAM

CHUONG TRINH TRIiNH PO PAI HOC
NGANH DAO TAO: KE TOAN
CHUYEN NGANH 1: KE TOAN

CHUYEN NGANH 2: KE TOAN KIEM TOAN

_ PE CUONG CHI TIET HQC PHAN
KQO03104: KE HOACH DOANH NGHIEP (PLANNING IN BUSSINESS
ORGANIZATION)
I. Théng tin vé hoc phin
o Hocky:7
o S tin chi: 02 TC (Ly thuyét:2 — Thue hanh: 0 - Tw hoc: 6)
o Gio tin chi dbi véi cac hoat dong hoc tap:
+ Nghe giang ly thuyét trén 16p: 20 tiét
+ Théo luén trén 16p va bai tap: 10 tiét
o Gid ty hoe: 75 tiét (theo ké hoach ca nhén hoiic huéng din cua gidng vién)

o Don vi phu trach hoc phén:

" B mdn: Marketing

»  Khoa: Ké toan va Quan tri kinh doanh
o Hoc ph?m thudc khdi kién thire:

- DPaicuong o Co s¢ nganh o Chuyén nganh 1 Chuyén nganh 2
L - = T TSR
b - Tu . ,
Bat budc ¥ Bat Tu Bit budc Tu e
| - chon R Bat budc o Tu chon
] " budc o | chono | chon X -

o Hoc phan song hén'h: khong
o Hoc phan tién quyét: kh@ng :
o Ngon ngilr giang day: Tiéng Anh 4 Tieng Viét
II. Chuin dau a ciia chwong trinh dio tao ma hoc phin dép ving
* Cac chuin dau ra va chi bdo cia chwong trinh dao tao ma hoc phin dong gop

s I 2
Chuin ddu ra ciia CTPT Chi b4o clia chuin dau ra ciia chwong trinh dao
Sau khi hoan tat chuong trinh, sinh vién a0
c6 thé: )

Kién thive chung

CDR2. Van dung céc nguyén tic va quy | 2.1. Thu thap thong tin cac hoat dong kinh té phat
dinh hién hanh (IFRS, VAS, Luat ké | sinh trong td chic

toan, kiém toan; Ché do ké toan cho cac
loai hinh don vi) dé t churc hé théng ké
todn dap ung nhu cau vé thong tin cua
cac bén lién quan.

K¥ niang chung




Chuén dau ra ciia CTDT
Sau khi hoan tat chuong trinh, sinh vién
6 thé:

Chi b4o ciia chuan dau ra ciia chwong trinh dao
tao

CPR4. Lam viéc nhom hiéu qua ca trong
vai tro 1a thanh vién hay la ngudi lanh
dao trong nhém.

4.3. Trao doi kién thirc va kinh nghiém vdi cac thanh
vién trong nhom mang deén lgi ich cho ca hai phia

CPRG6. Giai quyét cac van dé thuc tién
trong ke toan trén co s& van dung tu duy
phan bién va sang tao.

6.1. Xac dinh cac van dé thuc tién trong linh vuc ké
toan

K¥ niang chuyén nganh

CPRS: Thuc hién tt cac nghién ciu
thude linh vue ké toan, kiém toén trén co
s van dung cdc phuong phap nghién
ctru chuyén nganh.

8.2. Lap ké hoach khao sat hay nghién ctru cac van
dé cta nganh ké toan, kiém toan

Ning lwce twr chii va trdach nhiém

CPR10. Pinh huéng nghé nghiép 15
rang va y thire hoc tap sudt doi dé dap
ting su thay déi nhanh chéng ctia nganh
ké toan trong bdi canh toan cau hoa.

10.1 Ludn tim kiém va tdn dung cac co hdi hoc tap
nang cao nang luc, dap (mg xu hudng toan cau hoa
cua nganh.

* Muc tiéu:

- Hoc phan nham cung cap cho sinh vién nhiing kién thirc co ban dé xac dinh ndi dung ke hoach,
tinh todn nhitng chi tiéu ké hoach chu yéu va xdy dung mot so ké hoach ngan han trong doanh

nghiép.

- Hoc phan nham rén luyén cho sinh vién céc k§ niang nhu: k§ niang thu thap thong tin, k§ nang
tinh todn cac chi tiéu ké hoach, k¥ ning tu duy phéan bién, 1am viéc nhém,

- Hoc phén ciing ddng thoi rén luyén thai d6 hoc tap, nghién ctru, chu ddng nang cao trinh do cap
nhét cac thong tin lién quan vé ké toan, céc théng tin trong va ngoai doanh nghiép trong xay dung

ké hoach doanh nghiép

IIL. Muc tiéu va lét qua hoc tAp mong dgi ciia hoe phén

* Két qua hoc tip mong dpi ciia hoc ph(”in:

Hoc phin déng goép cho Chuén diu ra sau ddy ctia CTDT theo mirc dé sau:
I — Gidi thiéu (Introduction); P — Thuc hién (Practice); R — Ciing cé (Reinforce); M — Dat duwoc

(Master)
Mirc do dong gop ctia hoe phan cho CDR cua CTDT
Ma HP Tén HP
2.1 4.3 6.1 8.2 10.1
KQo3io4 | K¢ hoach doanh
nghiép R M " . )




nghiép.

. KQHTMDP ciia hoe phan CPR ciia
i hi¢u 3
' Hoan thanh hoc phan nay, sinh vién thwe hién dwoe: CTPT
Kién thire
Thu thap thong tin trong doanh nghiép va ngoai doanh nghiép va
KI % ik wi K ooy Zd
ngoai doanh nghiép phuc vu cho lap ké hoach doanh nghi¢p
K2 Thuan thue trong tinh toan cac chi tiéu ké& hoach cho mbi loai ké | 2.1
hoach trong doanh nghiép
K3 Xay dung ké hoach doanh nghiép trén nén tang théng tin bén trong | 2.1
va bén ngoai doanh nghiép
Ki ning
K4 Trao doi kién thic va kinh nghiém véi cdc thanh vién trong nhom 43
mang dén loi ich cho ca hai phia trong qué trinh 1am viéc nhém '
K5 Thue hién ding tinh todn céc chi tiéu ké hoach 6.1
Thue hién duoc k§ ndng phat hién va giai quyét vn dé trong xay
K6 z o 8.1
dung ké hoach doanh nghiép
Thdi dé var phdam chét dao dic
K7 Thiét 1ap muc tiéu ngan han va dai han cho viéc phat trién su 10.1

IV. N§i dung tém tiit ciia hoe phﬁn
KQ03104. Ké hoach Doanh nghiép (Planning in Business Organizations). 2TC:2 -0 - 6).
M6 td véin (dt ngi dung: Hoc phan nay gdm Bén chét, nguyén tic va qui trinh ké hoach hoa trong
doanh nghiép; Ké hoach marketing; Ké hoach san xuét san phém; K& hoach khoa hoc cong nghé;

K& hoach lao dong va tién luong; K& hoach cung Gmg vat tu; K& hoach tai chinh..

V. Phuong phap giang day va hoc tip

1. Phwong phap giing day

KQHTMD K1 K2 K3 K4 K5 K6 K7
PPGD
Thuyét giang X% 3 X
T4 chire hoc tép X 4 X X X
theo nhom
E-learning ® X X X X X X

2. Phwong phap hoce tap

1) Tiép thu trén 16p

2) Lam viéc nhom

3) Doc tai liéu & nha trude khi dén 16p

4) Lam bai tdp vé nha

5) E-learning

V1. Nhi¢m vu ciia sinh vién
- Chuyén cAn: T4t ca sinh vién dang ky hoc phan nay phai tham du céc tiét hoc trén 16p, s6 tiét hoc
viing tbi da khong qud 1/3 téng sb gior 1én 16p 1y thuyet
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- Chuén bi cho bai giang: T4t ca sinh vién tham du hoc phan nay phai doc séch tham khao va bai
giang trude khi dén 16p hoc. Lam bai tap khi gido vién yéu cau

- Thi gilta ki, viet tiéu ludn: Tuy vao diéu kién cu thé, sinh vién s& co 1 bai kiém tra gitta ky trén

16p hodc lam tiéu luan theo nhém

- Thi cudi ki: T4t ca Sinh vién phai tham dy 01 bai kiém tra cubi ky
VIL Danh gia va cho diém
1. Thang diém: 10
2. Diém trung binh ciia hoc phin li tén g diém ciia cdc rubric nhan véi trong sé twon gung cia

tirng rubric:

- Piém chuyén can: 10%

- Diém qué trinh/Diém kiém tra gifta ki: 30%

- Diém kiém tra cudi ki: 60%

3. Phwong phdp dinh gid

Rubric Kl |[K2 K3 K4 K5 K6 K7 Tuin
Ddnh gid qud trinh (50%)
Rubric 1: Ca ky
; X % X X X X
Chuyén can (10%)
Rubric 2: Ca ky
Lam viéc nhom X X X
(10%)
Rubric 3: Ca ky
) X X X
Bai tap (10%)
Rubric 4: Kiém tra - g "
gitra ky (20%) Gitta ky
Dinh gid cudi ki (50%)
;  Ee 1 Theo lich
Rubric 5: Thi cudi ki | x X X thi LV
Cac rubric danh gia
Rubric 1: Panh gia chuyén cin
Tiéu chi Trong Tét Kha Trung binh Kém
$0(%) | 8510 didm | 6,584 diém 4-6,4 dibm 0-3,9 diém
Thai do tham Lu6n chu y va | Kha chi y, c6 Co chuy, it Khéng chu
du 50 tham gia cac | tham gia tham gia y/khong tham gia
hoat dong
Thoi gian Tham du 75% | Tham du tir 50 - | Tham du tir 30 - Tham du dudi
tham dy 50 budi hoc tré 75% budi hoc 50% budi hoc 30% buoi hoc
lén




Rubric 2: Lam viéc nhom

Tiéu chi Trong Tét Kha Trung binh Kém
s6 (%) | 8,5-10 diém 6,5-8,4 diém 4-6,4 diém 0-3,9 diém
Thoi gian 18 Chia déu cho s6 l4n hop nhém
tham gia hop
nhom
Thai do 15 Tich cuc két | Kétnditdt | CO két ndi nhung | Khong két nbi
tham gia ndi cac thanh va1 thanh do61 khi con lo 1a,
vién trong vién khac phai nhic nhé
nhom
Y kién déng 20 Séng tao/rét Hiiu ich Tuong dbi hitu | Khéng hiiu ich
gop hiiu ich ich
Thoi gian 20 bung han Tré it, Tré& nhiéu, c6 gdy | Khong
giao ndp san khong gy | anh huong dén | nop/Tré gay
pham anh huong | chét lugng chung | anh huong 16n
dén chit nhung c6 thé dén chat lugng
luong khic phuc chung, khong
chung thé khac phuc
Chat lugng 30 Sang tao/Dap Pap Ung Déap tmg mot Khong str
san phdm ing tot yéu | kha tot yéu | phén yéu cau cua dung dugc
giao ndp céu ctia nhom cau clia nhom, cé dicu
nhom chinh theo goép y

Cdch sir dung:

- GV giai thich Rubric cho tit ca SV trude khi t6 chiic SV lam viée nhém

- MGi SV duge nhém danh gia theo céc tiéu chi ctia Rubric nay. Cudi ky, nhom trudng tap
hop diém cta timg thanh vién, ky x4c nhan va gii lai cho GV. SV véng bubi hop dénh gia cia
nhém xem nhu khong c6 v kién vé két qua danh gia. SV véing budi hop danh gi4 cia nhém xem
nhu khéng cé v kién vé két qua dénh gia.

- GV chdm diém bai lam ctia nhém va can ¢t vao két qiia danh gia ctia nhom vé mdi SV dé
tinh thanh diém riéng ctia SV.

Piém c4 nhan = Piém bai 1am cia nhém x Két qua nhém danh gia i nhan
(Ghi chu. qui thanh %)

Rubric 3: Panh gia bai tap

Tiéu | Trong sb Tot Kha Trung binh Kém

chi % 8.5-10 6.5—8.4 diem | 4.0 — 6.4 diém 0 —3.9 diém
diém

Cong 30 Déy du cong | Thiéu 1 phan Thiéu 1 nrasd | Khong viét céng

thire thire cong thirc thirc




Két 50 Két qua ding | Két qua c6 sai Két qua sai sot Sai két qua hoan
qua sot, it anh huong | dnh huong nhiéu | toan do sai phuong
(tuy murc do: phap (0d)
1.0-0.5 d)
Trinh 20 Cén than, 13 Kha cén than, Tuong ddi cén Céu tha va chua rd
bay rang vai chd chward | than, nhiéuchd | rang (0d)
bai rang chua rd rang
giai

Bing 3. Chi bdo thuc hién cdc két qud hoc tip mong doi ciia hoc phan doi véi kiém tra giiia
ky va cuoi ky

KQHTMD | Chi bdo thwe hién ciia hge phan dwoe danh gid qua ciu héi

K1 CBI1: Nh¢ duge cac ndi dung thong tin can thu thap trong xdy dung ké hoach
doanh nghiép

CB2: Vén dung céc bude thu thap thong tin trong va ngoai doanh nghiép dé phuc
vu x4y dung ké hoach doanh nghiép

K2 CB3: Nhé dugc khai niém, vi tri, vai trd va ndi dung cua cac loai ké hoach trong
doanh nghiép

CB4: Hiéu dugce khéi niém, phuong phép tinh s6 luong lao dong, tinh don gié tién
lwong va quy lwong, tinh nang luc san xudt, tinh s& luong vat tw va chi phi vat tur

K3 CBS5: Van dyung céc phuong phép tinh cho cdc chi tiéu cu thé lién quan toi sb
luong lao dong, don gié tién luong, nang luc san xudt, sb luong vét tu cin
dung, du trit ciia doanh nghiép

CB6: Phan tich ding céc ndi dung giit ké hoach hanh dong va gitr ké hoach di
diung hudng

4. Cdc yéu ciu, quy dinh déi véi hoc phin
Tham dy cdc bai thi: Khong tham gia bai thi gitra ki, cudi ky s& bi nhan diém 0
Bai tdp: Khong lam bai tip s& nhan diém 0
Bdnh gid nhém: Nhém khong co bang tu danh gia s& duoce diém 0
Yéu cdu vé dao dire: C6 thai dd hoc tdp nghiém tuc, ding muc
VII. Gido trinh/ tai liu tham khao
- Gido trinh/bai giang.
+ Chu Thi Kim Loan (2010). Bai giang Ké hoach Doanh nghiép. Nha xuét ban Lao dong - X4 hoi.
- Cac tai liéu khac
+ Robert Kepczynski, Alecsandra Dimofte, Raghav Jandhyala, Ganesh Manikandan
Sankaran (2018) Implementing Integrated Business PlanningA Guide Exemplified With Process
Context and SAP IBP Use Cases, Springer
+ AJW Books, (2019) Goal Setting Planner for EntreprencursBusiness Goal Planning for
Entrepreneurs, Independently published’ S
+ Edward Blackwell (2009). LE:\lp'Ké hoach Kinh doanh. NX’B bH Kinh t)c”: Quoc dén
+ Mike McKeever (2009). Lap ké hoach !(il]h doanh tir A dén Z. NXB 'l:c“mg hgp TPHCM
+ V6 Thi Quy (2011). Giéo trinh “lap Ké hoach kinh doanh”. NXB Thong ké.



VIIL. Noi dung chi tiét ciia hoc phan

Tuan

N¢i dung

KQHTMD ciia
hoc phin

1

Chuwong 1: Téng quan vé ké hoach héa trong doanh nghigp

A/ Tém tit cae ndi dung chinh trén 16p: (3 tiét)
Noi dung GD 1y thuyét:(3 tiét)
1.1. Khai niém va noi dung ctia cong tac ké hoach hoa
1.2. Vi trf cia cong tac ké hoach
1.3. Chiic ning va nguyén tic
1.4. Hé thong ké hoach trong doanh nghiép
1.5. Qui trinh ké hoach hoa
N¢i dung semina/thao luin: (2 tiét)
Thu thap thong tin va thiét 1ap muc tiéu ké hoach

K1, K2, K3

B/ Cic ndi dung cin tw hoc 6 nhi: (6 tiét)

Thu thap thong tin vé cong téc ké hoach trong doanh nghiép

K4, K5, K6, K7

Chwong2: Ké hoach marketing

A/Tém tit cac ndi dung chinh trén 16p: (6 tiét)
Ngi dung GD 1y thuyét:(5 tiét)
2.1 Khai quat vé ké hoach Marketing
2.2 Du bdo nhu cAu vé kha ning tidu thu san phdm
2.3 Ké hoach marketing hang ném
2.4 Ngan sach marketing
N§i dung semina/thao ludn: (2 tiét)
Qua trinh k& hoach marketing

K1, K2, K3

B/Cic ndi dung cin tw hoe & nha: (18 tié1)

Lam bai tdp vé du bao nhu cau va kha nédng tiéu thy san pham

K4, K5, K6, K7

4-5

Cluwong 3: Ké hoach sin xuit

A/Tém tit cdc ndi dung chinh trén 16p: (6 tiét)

Néi dung GD 1y thuyét: (4 tiét)

3. 19. Vi tri, chi tiéu va ndi dung cua ké hoach san xudt san
pham

3.2. Céan cir dé 1ap ké hoach san xuét san phim

3.3. Néang lyc san xudt

3.4. Phan phdi nhiém vu san xuét cho cc phan xudng

3.5. Phan phi nhiém vy san xudt céc qui, thang trong nam
Noi dung semina/thao ludn: (2 tiét)

Thao luan vé Can cit lap ké hoacl} san xudt, cac truong hop
dic biét cua tinh ndng luc san xuat,

K1, K2, K3

B/ Cac noi dung cin ty hoc & nha: (/8 tiet)
Lam bai tip lién quan dén tinh va can doi ndng luc san xuat

K4, K5, K6, K7
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6-7

Chuong 4: Ké hoach lao dpng va tién lwong

A/ Tém tit cie ndi dung chinh trén 16p: (6 1iér)

Noi dung GD Iy thuyét: (4 riét)

4.1. Vi tri, nhiém vy ctia ké hoach lao dong tién [uong

4.2. Noi dung cong tac lap ké hoach lao dong tién luong

4.3. Phuong phap lap ké hoach st dung thoi gian lao dong cua
cong nhéan

4.4, Phuong phap 14p ké hoach sb luong lao dong

4.5. Phuong phép xdc dinh don gi4 tién luong

4.6. Phuong phép xac dinh qu§ lvong nam ké hoach
N§i dung semina/théo ludn: (2 1iéf)

Théo luan vé& ning suét lao dong dinh muc

K1, K2, K3

B/ Cac ndi dung cin tw hoc & nha: (18 1ié1)
Lam bai tAp vé xéc dinh s6 lugng lao dong, tién luong va quy
luong

K4, K5, K6, K7

8-9

Chuwong 5: Raw Material and Input supply plan

A/ Tém tit edc ngi dung chinh trén 16p: (6 fiér)

Noi dung GD Iy thuyét: (4 riér)

5.1 Vi tr, nhiém vu va noi dung ctia ké hoach cung ung vat tu
5.2 Céc phuong phép dinh mirc tiéu hao vt tu cho 1 don vi
san phdm

5.3 Phuong phép xé4c dinh sb lwong Vvét tu can dung, cin mua
nam ké hoach

5.4 Phuong phép xac dinh duy trit vat tu

5.5 Lap biéu db tién do cung g vt tu.

5.6 Lap ké hoach tdi vu vé du trir vat tu - hang hoa

Noi dung semina/thao ludn: (2 tiér)

Théo luan vé dinh murc vat tu, phuong phap tinh trong cac
trudng hop thuc té

K1, K2, K3

B/ Céc ndi dung can tu hoc & nha:( /2 fiéf)
Lam bai tap vé du trit

K4, K5, K6, K7
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Chuong 6: K& hoach hanh dong va giit ké hoach di ding
hudng

A/ Tém tit cic ndi dung chinh trén 16p:(3 tiét)

Noi dung GD ly thuyét: (2 tict)

6.1. C4c ké hoach hanh dong

6.2. Giit ké hoach di dung hudng

Noi dung semina/thio luin: (/ tiét)

Thao lu:';‘m vé chc trudmg hop déc biét sir dung so do grant,
mang do pert

K1, K2, K3

B/ Céc ndi dung cén ty hoe & nha:(6 1iéf)
Thyc hanh st dung so dé6 Grant, mang do6 Pert

K4, K5, K6, K7




IX. Yéu ciu ciia giang vién ddi véi hoc phin:

- Phong hoc,: Phong hoc sach s&, di chd cho sinh vién

- Phuong tién phue vu giang day: May chiéu, phén, bang, but chi, loa, mic
- Cac phuong tién khac: Khong

- E-Learning

Ha Néi, ngay.......thang......ndm.....
TRUONG BO MON GIANG VIEN BIEN SOAN
(Ky va ghi ré ho tén) (Ky va ghi rd ho tén)

Y

“lan” Tt Thee 7’{:")‘3
r TRUONG KHOA

(Ky va ghi rd ho tén)




PHU LUC: DANH SACH GIANG VIEN, GIANG VIEN HO TRQ CO THE THAM
GIA GIANG DAY HOC PHAN

Gidng vién phu trach moén hoc

Ho va tén:

Hoc ham, hoc vi: TS. Nguyén Van Hudng

Lam — Ha Noi

Dia chi co quan: Trdu Quy -

Gia

Dién thoai lién hé: 0366819819

Email:nguyenhuong76@gmail.com

Trang
htto://www]l.vnua.edu.vn/ khoa/ ketoan/vi/about/bomon/market
ing

Cach lién lac véi giang vién

email; dién thoai, gap truc tiép

Gidng vién hd trg' mén hoc/trg giang (néu ¢6)

Ho va tén: Pang Thi Kim Hoa

Hoc ham, hoc vi: Thac si

Lam — Ha Noi

Dia chi co quan: Trau Quy —

Gia

Dién thoai lién hé: 0972725541

Email: dtkhoa@vnua.edu.vn

Trang
http://www]1.vnua.edu.vn/khoa/ketoan/vi/about/bomon/marketin
g

Céch lién lac v&i giang vién:

email; dién thoai, gip truc tiép

BANG TOM TAT TUONG THiCH GIUA KQHTMD, DAY HQOC VA PANH GIA

KQHTMD K1 K2 K3 K4 K5 K6 K7
DAY VA HOC

Thuyét trinh X X X X X

T chite hoe tap theo nhom X X X X
E-learning X X X
DANH GIA

Chuyén can X X X X X X X
Lam viéc nhém X X X

Bai tap

Kiém tra giita ky X X X

Kiém tra cudi ky X X X

CAC LAN CAI TIEN PE CUONG

-Lan 1 thang 7 ndm 2019: Thay rubric danh gia tiéu luan bang kiém tra gitra ky
- Lan 2 thang 7 nam 2020: Két hop chuong 7 va chuong 8 thanh chuong 7
-Lan 3 thang 7 nam 2021: Cép nhat tai li¢u tham khao

- LAn 4 thang 7 nam 2022: Cap nhat NCKH
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