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PE CUONG CHI TIET HOQC PHAN
KQO1211: QUAN TRI HQC (PRINCIPLES OF MANAGEMENT)

I. Thong tin vé hoe phén
o Hoc ki:l
o Tin chi: 03 (Ly thuyét 3 = Thue hanh 0) Ty hoe 9
o Gio tin chi ddi voi cae hoat dong hoe tip
+ Hoc 1y thuyét trén 16p: 30 tiét
+ Thuyét trinh va thao ludn trén 1Gp: 15 tict
Tu hoe:90 tiét
Pon vi phu trach:

(@]

O

*  BO mon: Quan tri kinh doanh
n [Khoa: Ké todan va Quan (ri kinh doanh
o Hoc phéan thuge khoi kicn thire:

[ Dai (,uonsv X Co so nganh | € huyLn nmnh lo | Chwcn nganh ..
L i i 7 | H
Bat budc Fu chon Bt l\lIO(_ EY len f Bl bude Tu Lhnn Bl bude Tu len
X | o o | O ' C) . O | = o

o Hoc phﬁm hoc song hanh: Khong
o Hoc phén tién quyét: Khong
o Ngon ngir giang day: tidng Anh Tiéng Viét [
I1. Chuén diu ra cia chwong trinh dio tao ma hoe phan ddp img
* Cde chuin dian ra va chi bao ciia chuong trinh dao tgo ma hoc ph an ding gop:

Chuéin dau ra cia CTDT
Sau khi hoan tit chuong trinh, sinh | Chi bio ciia chudn didu ra cia chuwong trinh dao tao
vién co thé:

Kién thive chung

CBRI. Ap dung kién thuce toan, | 1.2, Ap dung Kién thire khoa hoe (chinh trj. van hm
khoa hoc va su hiéu biét vé cac van | phdp tudt. quan 1y va mai truong), va sur hicu bidt vé .
dé duong dai vao linh vue ké todn cdc vin dé duong dai (¢ap nhat cde van dé KIXH) vao |

linh vire ke toan.

K§¥ ning chung - ) S |
CDR4, Lam vice nhém hiéu qua ca | 4.1, Van dung k¥ ndng [am viée nhom mang lai hiéu qua.,

trong vai tro la thanh vién hay la i
nguoi lanh dao trong nhom.




Chuén diu ra ciia CTPT

Sau khi hoan tt chuong trinh, sinh | Chi béo ciia chuin dau ra ciia chwong trinh dio ta0
vién co thé: 1

Nang lwe twe chii va trdach nhiém
CDRI10. Dinh huéng nghé nghiép o | 10.53 Luon tim kiém va (an dung cde co hoi hoe tap nang
rang va y thie hoc tap suot doi dé | cao nang lue, dap amg xu hudng toan cau hod cia neanh. |
dap tmg su thay doi nhanh chong ctia
nganh ké toan trong béi canh (odn
ciu hoa, - B

IIL. Muc tiéu va lkét qué hoe tip mong doi ciia hoe phin

* Muc tiéu:

- Hoc phén nham cung cip cho ngudoi hoc kién thirc vé quan tri hoc nhu cac véan dé chung vé quin (.
vai tro cta nha quén tri, ra quyét dinh quan tri, chire nang hoach dinh, chire nang 6 chie, chire nang lanh
dao, chire nang kiém tra.

- Hoc phan rén luyén cho nguoi hoe k§ ning vé véan dung linh hoat cic ky nang mém vé giao Giép, lanh
dao, quan 1y ban than, tim kiém viée lam, lam viée nhom trong cong viée,

- Hoc phan hinh thanh cho ngudi hoe thai do nghiém tic, chi dong trong hoc tip. nghicn et va to chi
cong viée lién quan tai [inh vire ké todn va co tinh thin triach nhiém. dao dire nghé nghicp.

* Két quda hoc tip mong doi ciia hope phin:
Hoe phan dong gop cho Chuan dau ra sau day cua CTDT theo mue dd sau:
)

I— Gi6i thiéu (Introduction): P — Thire hién (Practice); R — Cung ¢6 (Reinforce); M— Dat dioe
(Master)

Mure dd dong gop cua hoe phan
Ma HP Tén HP cho CPR Cl._l‘(l Gl
12 4.1 10,3
KQO1211 Quan (ri hoc | I I
p— KQHTMD ciia hoe phan Chi bao CPDR

Ky hi¢u ; 5 L T i g -

Hoan thanh hoe phan nay, sinh vién thye hién dwge ciua CTDT
Kién thire
K] Van dung cac nguycn ly thll]g ve qtmn ri dé glai L|l|\l.i céc van | |5

d¢ trong 10 chirc T )

K2 Phan tich céac cong cu. phuong plwp hoach dinh, (6 chire, lanh |9

dao, kiém tra trong (6 chiic
Ky nang

K3 }’\’p dung cac phuong phap co ban dé ra quyét dinh doi vai cic A -

van d¢ trong té chire - )

Thye hién lam viée nhom hi¢u qua dé gidi quth cac tinh hudng 4
quan tri trong to chirc '
Ning luc tu chi va trach nhi¢m B
Thé hién su chi dong trong hoc tap. tich luy kién thire, kinh
K5 nghiém, tim kiém tai licu dé l‘iép can vai khoa hoc hién dai va co | 10.3

¥ thire hoce tap sudt doi S )

K4

IV. Ngi dung tom tiat ctia hoe phan



KQO01211- Quan tri hoc (03: 03 — 0 —09).
MG ta vén tat néi dung: Hoe phan nay gom gom 7 chuong lién quan dén: Nhimg van dé co ban cua
quan tri; Nha quan tri, nha doanh nghi¢p; Thong tin va quyét dinh quan trj; Chire nang hoach dinh:
Chirc ning to chire; Chire nang lanh dao; Chire ning kiém tra.
V. Phwong phip giang day va hoc tip

I grang daj 0C 14
1. Plirong phdp giing day

Bang 1: Phuong phap giang day

KQHTMD K1 K2 K3 K4 Ks |
PPGD
Thuyét giang % X X ) X N
T chire hoc tap X X 5 X X X
theo nhom
F,-lcarniméi X x| x X 1 x

2. Phurong phdp hoc tip
- Tiép thu cdc kién thie trén 16p
- Lam vi¢ée nhom
- Tu hoc
- E-learning.
VI. Nhi¢m vu ctia sinh vién
- Chuyén can: Tat ca sinh vién tham du hoc phan nay phai tham gia trén 75% thoi luong mon hoce
- Chuén bj cho bai giang: Tét ca sinh vién tham du hoc phan nay phai chuan bi bai theo yéu cau el
giang vién.
- Thuyét trinh va Théao ludn: Tét ca sinh vién tham du hoce phén nay phai tham gia thao lugn nhom 106
(hiéu 5 chu diém. Téng s6 chu diém thao luan:7
- Thi gitra ki: Tét ca sinh vién phai tham gia bai thi gitra ky theo lich ctia giang vién
~Thi cuéi ki: T4t ca sinh vién phai tham gia bai thi cudi ky theo lich cua hoce vién
VIL Dénh gid va cho diém
1. Thang diém: 10
2. Diém trung binh ciia hoc phﬁ"n la f(?ﬂg diém ciia cdc rubric nhin vii frong 56 fteong trng cid
tirng rubric
3. Phuwong phdap ddanh gida



Bang 2. Ma tran danh gia

Thoi
KQHTMD K1 K2 K3 K4 K5 gian/tuin
hoc
Déanh gia qua trinh (50%)
Rubric 1.
Tham du X Tuan 1-9
lop (10%)
Rubric 2.
Thao luan Tuén 2,
nhom N . X : 3,4,6,7,8.9
(20%)
Kiém tra o
gitra ky X X Tuan 6
(20%)
Panh gid cudi ki (50%)
Thi cudi ki “Theo lich thi
50% - X | cua Hoc vién
Rubric I. Tham du lop
Tiéu chi Trong Tot Kha Trung binh IKém
s6 (%) | 8.5—10 diém | 6.5—8.4 diém | 4.0 - 6.4 diém | 0-3.9 dicm
Murc do tham 50 Tra loi ding | Trd 101 ding 50 Tra loi ding tor | Tra lo1 ding duot
gia tra 101 cic trén 80 % céu | % den 80% cdu | 30 % dén 50% 30% céu hoi
céu hoi hoi hoi 0 ciu hoi
Thai dg tham 50 Ludn chu Chu dong, gio [t chii dong, gio | Chua chu dong.
gia dong, gio tay | tay tra o1 (o tay tra 101 dudi | khong gio tay tra

hoi

tra o1 trén 50% dén 80% so
80% cac cau | cau hoi

50%

[ cau hoi

-

Thai gian tham dy 16p (01 thiéu 1a 75% (theo quy dinh cuia Hoc vién)

Rubric 2. Thao ludn nhém

Tiéu chi

Trong
6 (%)

Tot
8.5 - 10 diém

IKha _
6.5 — 8.4 diem

Trung binh

4.0 — 6.4 diém

IK<ém
0—23.9 diem

Ap dung céc
kién thirc
quan tri dé
giai quyét cac
tinh hudng
clia t& chiie.

20

Phén tich day du,
chinh xdc 1y thuyét
ap dung dé giai
quyét tinh hudng
dat ra

Néu day du,
chinh xac ly
thuyét ap dung
dé giai quyét
tinh hudng dat
ra, phan tich
duge tr 50%
tro 1én

Néu day du, chinh
xdc 1y thuyét ap
dung dé giai
quyét tinh hudng
dat ra, chua phan
tich

Néu chua day
dua ly thuyét ap
dung dé giai
quyét tinh
hudng

Lap ke hoach
va phan cong
viéc

Lap ké hoach. phan
cong cong viée ey
thé cho timg thanh
vién trong nhom

Cao lap ké hoach,
nhung phan
cdng cong vice
cho chua ro ring |

Chi thure hién mot
trong hat hogt
dong lap ke hoach

Khong lap ke
hoach/phin
cOng cong vice

!




cho timg thanh hoac phan cong
vién cong vién
Cung cép 20 Cung cip thong tin | Cung cap thong | Cung cap it thong | Khong cung
thong tin day du, ¢o tinh cdp | tin kha day du, tin. khong céap cap thong tin
nhat ¢6 tinh edap nhat | nhat R
Chat lugng 40 San pham day du, | San pham khi San pham chua San pham chua
san pham trinh bay ding day du. trinh bay day du. 1| mh bay | dat, trinh bay
trén 80% cac noi dang tu 50% ding tr 30 % dén | d (ing dudi 30% |
dung yeu cau dén 80 % cac | 50% s0 nOi dung | s noi dung |
noi dung yéu veu cau yéu ciu |
ciu . - ]

KQHTMD | Chi bdo thye hi¢n KQHTMD

Kl ‘ - o
Chi bdo 1: Van dung dugc cac nguyen ly chung ve qudn tri deé giai quyet cac van de
trong td chire

K2 Chi bdo 2: Phan tich dugc cde cong cu -u hoach dinh, 16 chtre, lanh dao. kiém tra trong

1o chire

Chi bao3: Phan tich duoc cac phuong phap hoach dinh, 16 chire. lanh dao. kicm tra
‘, |
trong to chire

4. Cdc yéu cau, quy dinh doi véi hpe phin

Khong thuyét trinh nhom theo ding lich da thong bao: Tat ca cac nhom khong thuyet trinh theo dumng

lich s& bj trir 2 diém
Sinh vién khong tham gia thao lugn nhom s€ duge 0 diém thuyét trinh

Sinh vién khong lam bai kiém tra ca nhan s& dugce 0 dlem

Sinh vién phai doc bai, chudn bi bai trude theo yéu cau clia gido vién
VIII. Gido trinh/ tai liéu tham khao

* Sdch gido trinh/Bai gidng
1. Bui Thi Nga, 2012, Gmo trinh Quan tri hoe, NXB Bai hoc Nong Nghiép Ha Noi
2. Tran Anh Tai, 2017, Quan tri hoe, NXB dai hoc quoe gia Ha Noi
3. Tran Duc Thite. 2021, Gido trinh Quan tri hoc, NXB Tai Chinh
* Tai li¢u tham khdo khac:
I. Nguyén Hai San, 2009, Quan trj hoe, NXB Thong i\'C
2. Bui Van Danh, Nguyén Van Dung, Lé Quang Khoi, 2011.Quan t tri hoe Bai tip. nghién ciru tinh
hufmg, NXB Lao dong
3. Loan Vin Son (2021). Leader mindset- Thay ddi tu duy 1anh dao. NXB Thanh Nién
4 Ricky W. Griffin, 2007, Principles of management, Houghton MilTlin Company
5. Richard L Dafl, 2016, Ky nguyén mai cta quan tri, NXB Haong Dic

6 Gulati. R

anrjay; Nohria, Nitin; Mayo, Anthony J.. (2014), Management, Cengage Learning

* Cidc nghién ciru, két quda nghién ciru:

1. Pham Thi Huong Diu, 2016, Gmg dung ban dd nhict trong quan tri i ro, Tap chi Kinh (& va

Phat trién



2. Pham Thi Huong Diu, 2019, Quan tri thuong hiéu: Bai hoe kinh nghiém @ cac thuong hicu
hang dau Vi¢t Nam, Tap chi Khoa hoc va Cong ngh¢ Viét Nam

3. Pham Thi Huong Diu, 2018, Risk management by heat map: A case study of Thicu lychee in
Luc Ngan distric, Bac Giang provinee, ISH international Horticulture

4. Tran Thi Thanh Huyén, Nguyén Ngoc mai, Lé Thi Kim Oanh, Dao Hong Van (2021). Cac
yéu td anh huong (61 nang lyce [anh dao cta gigm doc doanh nghiép Nong nghicp trén dja ban
thanh phd Ha Noi. Tap chi Khoa hoe Nong nehiép Viét Nam

5. Tran Thi Thanh Huyén, Nguyén Qude Chinh, Tran Hitu Cuong (2020). Nang luce lanh dao
ctia giam dbe doanh nghiép nho va vira & Viét Nam. Tap chi Khoa hoe ndng m_lucp Vu,l Nam.
6. Do Vin Vién, E)ong Pao Dung (2014). Ban vé “quan ly” va “quan tri” the
thuat. Tap chi Kinh t& va Phat trién

IX. Noi dung chi tict etia hoe phin

Tuan Noi dung ciia hoe |

Chuong 1: Tong quan vé qudan tri hpc

A/ Cie ndi dung chinh trén 1op: (6 fict) K1, K“ \3.
Noi dung giang day ly thuyét: (4 tict) K4, K5
.1 Khai niém, vi tri, chte nang cia quan tri hoc ,
1.2 T6 chie

1.3 Quan tri la khoa hoc. 1a ngh@ thudt, la mot mrhc

1.4, Két qua va higu qua quan tri

1.5 Lich su phat trién ctia ly thuyét quan trj. cac liép can. phuong phap

l"lghltll clru quan lll_

1,2

1.6. Doi twong va ndi dung nghicn ciu ,
Noi dung thuyét trinh va thio lufin nhom trén 16p (2 fict)

Quan trj 1a khoa hoc, la ngh¢ thudt, la mot nghe

B/ Cic ndi dung can ti hoe & nhie (/8 7iél)

Churong 2: Nha qudn fri i
A/ Tom tit cie ndi dung chinh trén 1op: (0 1iét) K1, K2, '
Néi dung gidng day 1y thuyét (4 1iér)

2.1. Nha quan tri

2,3 2.2. Nha doanh nghiép

Noi dung thuyét trinh va thio lufin nham trén 1op (2 tiér)

Céc k¥ ning cta nha quin tri

B/ Cic ndi dung can tw hoe & nha: (18 /iel)

Churong3: Thong tin va quvet dinh qudn tri

A/ Tom tit cie ndi (Iunr' chmh teén lop: (0 HuU K I I\';‘

(O8]
-

N6i dung giang day 1y tlunc s (4 1ict)

3.1. Thong tin quan tri
3.2. Quyét dinh quan tri

0



Tuan

Noi dung

KQHTMI
cua hope

vvihva
pian

Noi dung thuyét trinh va thao ludin nhom trén lop (2 1ié1)

Céc yéu to anh huong (Gi quyet dinh quan ri

B/ Céac noi dung can ty hoe & nha: (/8 1iét)

4,5

Chwong 4: Chire ning hoach dinl

-
)

A/ Tém tit ciac ndi dung chinh trén 16p: (7 1iél)

Noi dung gidng day ly thuyeét: (4 1iel)

34.1 Khai niém va y nghfa cia hoach dinh

4.2 Phén loai hoach dinh

4.3 Phuong phédp hoach dinh

4.4, Mot so cong cu ho trg hoach dinh

4.5 Tien trinh hoach dinh

Noi dung thuyét trinh va thio lufin nhom trén lop (3 fiét)

Céc cong cu hoach dinh

)

B/ Cice ngi dung can tr hoe & nha: ( 2/ 1ié1)

6,7

Chwrong 5: Chire nang 1o cliie

A/ Tém tit cdae noi dung chinh trén 16p: (7 tiét)
Noi dung giang day ly thuydt (5 1ié1)

5.1. Khai niém va mue tiéu

5.2 Can cir mc dmh muc Liéu cua to chue
5.3. Nguyén tic lo chire quan tri

5.4 Cac kidu co cdu to chiic quan tri

5.5 Tam han quan tri
s A . - - Py ; N - g
N6i dung thuyét trinh va thio luiin nhom trén lop (2 tiét)

Cac kiéu co cau to chue

B/ Cic ndi dung cian ty hoe & nha: (21 riel)

7,8

Chwong 6: Chive ndang lanh dgo

A/Tom tit cae ndi dung chinh trén lop: (7 1iél)

Noi dung gidng day ly thuyét (5 1iél)

6.1. Khai niém

6.2. Cée loai quyén luc va st dung quyén lue
6.3. Phuong phap diéu hanh

6.4. Phong cach lanh dao

6.5. Thtce ddy nhan vién

6.6. Phian quyén trong quan tri

Noi dung thuyét trinh va thio luin nhom trén lnp (2 lwf)

’




Tuan Noi dung

KQHTMD
cua hoc
phan

Phong cach lanh dao

B/ Céc ndi dung ean tu hoe 6 nha: (21 /ict)

Chuwong 7: Clure ndng kiém fra

Noi dung gidng day ly thuyét (4 ié1)

7.1. Khai niém va vai (ro

7.2 Yéu cau dbi v01 hé théng kiém
7.3 Céc nguyén tic kiém tra

8.9 7.4 Phuong phap kiém tra

7.5 Tién trinh kiém tra

7.6. Noi dung kiém tra

7.7. Ban chét ciia kiém tra

7.8. Cac ky thuat kiém tra

Noi dung, tién trinh kiém tra

A/ Tém tit eae ndi dung chinh trén 16p: (6 1icl)

Noi dung lhuyet trinh va thao ludn nhom trén lop (2 1icr)

B/ Cic ndi dung cin ty hoe & nha: (18 riét)

K1.K2, K3,
K4, K5

X. Yéu ciu ciia gidng vién doi vai hoe phin

- Phong hoc: Phong hoc ¢o diéu kién ot (Qual diéu hoa...)

- Phuong tién phuc vu glang, day: May chiéu projector, loa, mic, b cam, phan bang.

- C6 cée didu kién can thiét dé hoc tap E-learning.

TRUONG BO MON

(K var ghi rd ho tén)

Nguyén Haii Nai

P. TRUONG KHOA
(Ky vér ghi rd ho (én)

Nguyén Hai Nii

Hir Néi, ngy)Othdangfndm 802 2.

(Ky va ghi 1o ho tén)

TS. Lé Thi Thu Huong

LGIAM DOC

GIANG VIEN BIEN SOAN

| "rs %’m Yin Guing




PHU LUC

THONG TIN VI POI NGU GIANG VIEN GIANG DAY HOC PHAN

. oA . A
Giang vién phu triach hgc phan

Ho va tén: TS. Nguyén Hai Nui

Hoc ham, hoc vi:'TS J

Pia chi co quan: B6 mon Quan trj kinh doanh,
Khoa K¢é toan va QTKD, Hoc vién Nong
nghiép Viét Nam

Pién thoai lién h¢: 04.62617582

Email: hainui@gmail.com

Trang web:
http://www.vin 1a.edu.vn/khoa/ketoan/vi/

Céch lién lac voi giang vién: Thong qua email

Giang vién phu trach mén hoc

Ho va tén: Bui Thi Nga

Hoc ham, hoc vi: Ticén sy

Pia chi co quan: B mon Quan trj kinh doanh,
Khoa Ké toan va QTKD, Hoc vién Nong nghiép
Viét Nam

Pién thoai lién hé: 04.62617582

Email; hieu0306@gmail.com

Trang web:
http://www.vnua.edu.v Vikhoa/ketoan/vi/ |

Cach lién lac vai giang vién: Thong qua email

Gidng vién phu trich mén hoce

Ho va tén: Pham Thi Huong Diu

Hoc ham, hoc vi: Tién sy ‘

Pia chi co quan: Bo mon Quan trj kinh doanh,
Khoa K& toan va QTKD, Hoc vién Nong nghiép
Viét Nam

Dién thoai lién hé: 04.62617582 ‘

Email: phamlumngdiuiulia@umail.com

Trang web:
http://www.vnua.edu.vn/khoa/ ketoan/vi/ |

Céch lién lac voi giang vién: Thong qua email

Gidng vién phy trich mén hoc

Ho va tén: Tran Thi Thanh Huyén

Hoc ham, hoc vi: Thac sy

Dia chi co quan: B mon Quan trj kinh doanh,
Khoa K& toan va QTKD. Hoc vién Nong nghigp
Viét Nam

Pién thoai lién hé: 0986097098

Email: huyenqt.hua@@gmail.com

Trang web:

hitp://www. vnua.edu. vi/khoa/ketoan/vi/

Cach lién lac vai giang vién: Thong qua email

Gidng vién phy triach mén hoce

Ho va tén: L.é Thi Thu Huong

Hoc ham, hoc vi: Tién s§

Dia chi co quan: B mon Quin tri kinh doanh,
Khoa Ké toan va QTKD, Hoc vién Nong nghiép
Viét Nam

Dién thoai lién hé: 04.62617582

Email: thuhuonglt.qtkd@gmail.com

Trang web:
hjp;/’[_\V\-xf\\-:.vnun.edu.\fn/_i<]1:3&@7@1!&{ e

Céch lién lac vai giang vién: Thong qua email

10



BANG TOM TAT TUONG THICH GIUA KQHTMB, DAY- HOC VA DANH GIA

KQHTMD K1 K2 K3 K4 K5
DAY VA HQC i
Thuyét giang X X X X X
Tb chire hoc tap X %
theo nhom
Nghién ctu truong X X X X
hop
Giang day két hop % X X X

phuong tién da
truyén thong

E-learning % X X X X
DANH GIA
Rubric 1. Tham du x|
lop
Rubric 2. Thao luan X X X %
nhom
Rubric 3: Kiém tra X %
gitia ky
Rubric 4. Thi cubi X X i
ki

CAC LAN CAI TIEN PE CUONG:
- Lén 1: 7/ 2019
Ré sodl va edp nhdl tai liéu tham khao
- Lan 2: 7/ 2020
Ra sodt va eap nhdt tai liéu tham khao
- Lan 3: 7/ 2021
Ré sodit véi edp nhdt tai liéu tham khao, phicong phdp danh gid
- Lan 4: 7/2022
Ra sodt phirong phdp danh gid



